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CORPWELL FOUNDATION 
 
LEAVE SIGNIFICANT TRACTS FOR THE FUTURE 

 

HISTORICAL HOME REPURPOSING 
 

Mission 
 

Corpwell Foundationôs mission is to ñLeave significant tracts for the future.ò Following this 

mission, the organization assists individuals and/or organizations in various aspects of 

accomplishing their goals to preserve, educate and improve communities.  

The Foundation regains use of historical and unused buildings by completing HSSS (Historic 

Sites and Structure Surveys), structural assessment, assists in creating a vision, identify 

community support and interests, obtain grants, find private funding and donations to restore, 

recover, and enhance the property. Ultimately buildings will offer needed community 

resources, historical or art exhibits, as well as provide education. Read more 
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REPORT 2025 

ñTeams are incredible things. No task is too great, no accomplishment too grand, 

no dream too far-fetched for a team. It takes teamwork to make the dream work.ò 

 John Maxwell 

 

 
 

Generations of good work  passed on 

G 

 
 
INTRODUCTION 
Words of the Executive Director 
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Hello, my name in Nicolette Asselin, 

I am currently the Executive Director for the Corpwell Foundation. Our mission and purpose are to 

ά[ŜŀǾŜ ǎƛƎƴƛŦƛŎŀƴǘ ǘǊŀŎǘǎ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜΦέ CƻƭƭƻǿƛƴƎ ǘƘƛǎ ƳƛǎǎƛƻƴΣ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ŀǎǎƛǎǘǎ ƛƴŘƛǾƛŘǳŀƭǎ ƻǊ 

organizations in various aspects of accomplishing their goals to preserve, educate, and improve 

communities. The Foundation regains use of historical and unused buildings by completing structural 

assessments, obtaining grants, restoring them, and later assists in creating a vision. 

This year marks a long step forward in our mission. Today is our first in-person annual meeting, where 

we will review and also enjoy the fruit of our hard labor. The meeting is held at Sea Captain Foster 

Homestead in Brewster, Massachusetts, between oceans and among red cranberry fields being 

harvested, here on Cape Cod. If you have not joined us this year, I hope you will next year. 

¢Ƙƛǎ ȅŜŀǊΣ ǿŜ ŀŎƘƛŜǾŜŘ ǘƘŜ ǇǳōƭƛŎŀǘƛƻƴ ƻŦ άbŜǿ CŀŎŜǎ ƻŦ ǘƘŜ CǳǘǳǊŜέ ǿƛǘƘ DŜǘǿŜƭƭ 9ŘǳŎŀǘƛƻƴΦ  

We are here to report on our past steps, discuss our next, and our vision, and present an investment 

opportunity for tomorrow as well as our fundamental mission. 

 

 
New Publication 

  

http://corpwell.org/
https://oasis-virtual.org/store/
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SUMMARY REPORT 
 

Report 2000-2020 

In the first 20 years of our existence we have focused on historical home repurposing, with the 

first in a rural community, the Green House Project in Kentucky, and related projects that were 

turned over to the University of Kentucky in 2013. 

Subsequent years have brought other challenges such as an old Chapel in Vermont, built in 

1871 donated to the Foundation (Chapel1871.org). The Chapel is now in phase 2 of 

restoration and repurposing has started. 

 

Report 2000-2024 

Brought the Sea Captain Foster Homestead. But also, a new challenge that was conquered 

and the birth of a first trial Oasis that my husband Maurice Asselin created with my help.  

Our plan is to keep this property for the Maurice Foundation; I hope that his granddaughters 

will be involved in the future to continue the vision. These five girls were remarkably sensitive 

to his needs and met weekly on Sunday to share an afternoon family gathering online. 

 

Report of 2025 

On July 1st, 2025 the book about the experience and audiobook were launched, and on 

September 15th, 2025 the ñOasis Managers Courseò was put live for itôs first trial students, with 

a summer long labor of love from our team, here and abroad. Now, the Certification course is 

available at Oasis-Virtual.org. 

Needless to say, we are pleased and proud, and hope that more will follow. 

While we were busy recounting the many ways to open an Oasis Cultural and Social Center, 

our team was also hard at work finding new ways to bring funds to maintain the original Oasis 

in Brewster. We are can report  that it was a fruitful summer.  

 

We also may be close to seeing a first offspring in a small village of beautiful rural Vermont in 

an 219-year-old Chapel that struggled to find a useful purpose. The Town Meeting was held 

this October, and the municipality agreed to move forward with the plan.  

http://corpwell.org/
https://chapel1871.org/


CORPWELL FOUNDATION 2025 REPORT 

PAGE 11 1-877-599-2591     CORPWELL.ORG 

Our foundation had been restoring and looking after an old Chapel from 1871 in the center of 

what used to be a village with the intension to be part of the State of Vermont Village 

Designation program as well as the Rural Trust that assists communities in such project. 

Vermont seems to be ahead by a step to the State of Massachusetts "Reimagine Aging."  

They both have the same intention in bringing back liveliness and a human side to small 

towns, so citizens can age with ease without needing to move. However, the infrastructure of 

town has too often emphasized education, forgetting those who pay for it with property taxes. 

Our population is shifting to a larger proportion of older adults. Exemplified on the Cape where 

you see a 30% in contrast to Florida that is 19-20%.  It is important to realize that we need to 

reconfigure municipal plans.  

In the past years, as our small stores died out to the growing fancy malls, so were people 

expected to move out of their homes to retirement communities. These communities started to 

present some significant challenges as people aged. A lack of resources to assist. The young 

grew up in the absence of the aging and now are accustomed to yje idea of bringing they aging 

parents kicking and screaming to an assisted living when they forget to turn off the stove. What 

happens, the parents don't survive the uprooting 
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42%!352%2ȭ3 REPORT 

 

Last year we changed our accounting system and decided to incorporate the two arm of our 

organization that were run under two separate corporation. 

Our treasurer, Kim Dole could not be here today but we are presenting here the Statement of 

Financial Position. 

Until last year we had three reporting for our activities and consequently had multiple tax 

reports.  

Corporate Media a Public Benefit Corporation who handles all our media and publishing needs 

and Oasis Real Estate that is involved in property maintenance. Those two entities are always 

negative but served the Foundation. It makes more sense to incorporate and simplify our 

operations. 

Corpwell Media receive royalties from our publications. 

Oasis Real Estate, oversees producing income for properties to maintain them.  

This is the unaudited 2024 report. 

As you can see the Land trust has several assets that are reported here. We are still in the 

process of finalizing the transfers but assuming the responsibilities of the trust. 

 

 

 

 

 

 

 

 

Statement of Financial Position  

http://corpwell.org/
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2025 FULL REPORT  

 

Sea Captain Foster Homestead 
 

In 2025, we signed a contract with Forza Hospitality that has been involved in the summer 

rental aspect of Sea Captain Foster Homestead. We were able to raise our rental income to 

pay for that year's repair and furniture needed for summer guests. We were able to replace all 

the window's broken glass and repaint them, thanks to the ñMermaid Paintersò who have 

been faithful at all past painting jobs. 

By now, Sea Captain Foster Homestead, has seen many facelifts and a first three-year trial for 

repurposing, an Oasis, membership driven Social and Cultural Club. In September 2024 we 

close the trial and concentrates on recapping the experience and planning for the future. 

 

Oasis Program 
 

On July 1st, 2025 the book about the experience of this trial and audiobook were launched and 

on September, 15th, 2025 the Oasis Managers Course was put live for itôs first trial students, 

with a summer long labor of love from our team, here and abroad. Now, the Certification 

course is available at Oasis-Virtual.org. 

In October I made my first presentation to the rural town of Clarendon, VT where we have 

been involved in repurposing an abandoned Chapel. 

I will discuss further the details of what led us to this point shortly. 

Currently, we are not accepting more donations, but there is a property in Clarendon Springs, 

VT that may be the subject of discussion in the future. It's a property that has been vacant and 

need remodeling but would be a perfect location for a larger repurposing. You can read more 

about it online at Oasis-Institute.org. The Institute is funded by our organization. 

The 2025 publication of ñNew Faces of the Futureò with Getwell Education represents the 

results of life experience and 5 years of research on solutions for aging gracefullyðand 

happily. The book is a memoir of how we became interested in creating the first Oasis at Sea 

Captain Foster's Homestead.  

http://corpwell.org/
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As many of you know, my husband, Moe Asselin, sustained a nasty fall that left him with 

neurological scars. When he recovered, he fought tooth and nail to rise above what was 

offered to him - deceiving Assisted Living. In doing so, he showed us what his needs were, and 

enabled me to see beyond the usual, a novel mode of aging at home with a place to go to in 

the morning. 

 

The initial Oasis trial using our setup went well; however, we had to conclude it to develop both 

the story of why and a course that will guide others in building their own Oasis. 

But first letôs hear what the members of the Oasis Program had to say. 

 

See Interviews video (Available November 10th, 2025) 

 

While we were busy recounting the many ways to open an Oasis Cultural and Social Center, 

our team was also hard at work finding new ways to bring funds to maintain the original Oasis 

in Brewster. We are pleased to say it was a fruitful summer. We also may be close to seeing 

our first offspring in a small village of beautiful rural Vermont in an 219-year-old Chapel that 

struggled to find a useful purpose. The Town Meeting was held this October, and the 

municipality agree to move forward with a plan. Our foundation had been restoring and looking 

after an old Chapel from 1871 in the center of what used to be a village with the intension to be 

part of the State of Vermont Village Designation program as well as the Rural Trust that assists 

communities in such project. Vermont seem to be ahead by a step to the State of 

Massachusetts "Reimagine Aging."  

They both have the same intention in bringing back liveliness and a human side to small 

towns, so citizen can age with ease without needing to move. However, the infrastructure of 

town have too often emphasized education forgetting those who pay for it with property taxes. 

As our population is shifting from a larger proportion of older adults. It is important to realize 

that we need to reconfigure our plans.  

As our small stores died out to the growing fancy malls, so were people expected to move out 

of their homes to retirement communities. These communities started to present some 

significant challenges as people aged. A lack of resources to assist. The young grew up in the 

absence of the aging and now are accustomed to the idea of bringing they aging parents 

kicking and screaming to an assisted living when they forget to turn off the stove. What 

happens, parents don't survive the uprooting.  

  

http://corpwell.org/
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PROJECT 1:  
 

BREWSTER HERITAGE  
 

Sea Captain Foster Homestead in Brewster, MA 
 

Acquired in 2020 

Details: CAPTAIN FOSTER.COM 

Summary: 

The property was built in 1799 by Sea Captain Foster, son of Captain Isaac Foster. The home 

boasts simplicity that holds much of the Early American charm. 

Overlooking three acres of pleasant lawns, amidst trees and gardens, the homestead offers a 

picturesque and perfect setting to create lasting memories!  

It has all one needs to bring friends and/or family together.  

Located in West Historic Brewster with a walk to townôs landmarks: General Store, GristMill, 

Herring run, stunning beaches and Drummer Boy Park and Windmill. 

 

This property would be perfect for an AgingIN green house project. 

 

http://corpwell.org/
https://captainfoster.com/
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Sea Captain Foster Homestead 

 
Details 

The Sea Captain Foster Homestead, built in 1799 by Captain Elishia Foster, son of Captain 

Isaac Foster, stands as a fine example of Early American architecture. Originally gifted by 

Captain Freeman to his daughter and son-in-law, the property has been carefully preserved by 

antique-loving owners and recently restored with private funding to its original form. 

The main house features plain, unvarnished woodwork and wide board floors, while the 

adjacent Heritage Barn retains its post-and-beam structure and serves as a versatile 

recreation space. Surrounded by three acres of gardens and lawns, the property offers a 

tranquil view within West Historic Brewster, close to local landmarks such as the General 

Store, Grist Mill, Herring Run, and Drummer Boy Park. 

Summary 

http://corpwell.org/
https://captainfoster.com/#jp-carousel-46
https://captainfoster.com/
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The restoration of the Sea Captain Foster Homestead honors Brewsterôs maritime legacy while 

preserving the charm of Early American simplicity. This property continues to connect the 

community to its historical roots and provides a welcoming space for gatherings and cultural 

appreciation. 

 
 
 
 
 
 
  

http://corpwell.org/
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PROJECT 2:  
 

CLARENDON HERITAGE  
 

Clarendon Heritage Report on Chapel 1871 
 

Donated in 2015 

Details: 

Clarendonheritage.org  

Summary:  

The Corpwell Foundation launched the Clarendon Heritage Project to repurpose unused but 

salvageable historic buildings in Clarendon, Vermont. The initiative is dedicated to researching, 

appreciating, and preserving the townôs historical and cultural heritage. 

In carrying out this work, the Foundation collaborates with the Clarendon Historical Society, the 

Preservation Trust of Vermont, the Division of Historic Preservation, and the Vermont 

Community Development Program. 

Through this project, the Corpwell Foundation aims to strengthen the community by protecting 

its cultural identity and historical assets through education, research, publications, and 

preservation advocacy - ensuring the continued care of buildings, homes, landmarks, and 

archaeological sites. 

 

 

 

 

  

http://corpwell.org/
http://clarendonheritage.org/
http://clarendonheritage.org/
https://clarendonheritage.org/projects/barn-volunteers/
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[MN1]  

 
FULL REPORT 2025 
 

  

http://corpwell.org/
https://chapel1871.org/2025/10/27/october-27th-2025/
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Details 

Clarendon is a unique rural town with some of the oldest history in the county. Unfortunately, 

much of its historic heritage has been neglected and is slowly disappearing. In the past, North 

Clarendon was a vibrant community hub, home to a post office, school, chapel, inn, tea house, 

and the local Grange Hall. With the help of grants and tax support, there is potential to revive 

this historic area and reestablish it as an attractive and engaging village district. 

A similar recognition has been achieved by the town of Strafford, which received a Village 

Designation. This designation supports the revitalization of small historic centers by providing 

financial incentives, training, and technical assistance. Securing a National Historical Registry 

status for the North Clarendon Chapel (1871) could pave the way for further community efforts. 

The Agency of Community Development encourages the town to apply for this Village 

Designation, similar to the already designated Clarendon Springs. 

 
Summary 

North Clarendon holds significant historical and cultural value and has the potential to become 

an officially designated historic village. Receiving a Village Designation would help preserve its 

architectural heritage, attract visitors, and foster community development with the support of 

the Corpwell Foundation. 

 

 

 

Chapel 1871 
 
Details 

The North Clarendon Chapel was built by the Clarendon Baptists in 1871 on a 30×45 ft. lot. 

The building is a notable example of vernacular architecture, featuring rounded stained-glass 

windows, a steeple, and an open-shingled belfry with a polygonal spire. 

The chapel stands along the historic Crown Point Road, constructed in 1759, which followed 

an old Native American trail running parallel to the Black River in the south and Otter Creek in 

http://corpwell.org/
http://chapel1871.org/
https://chapel1871.org/the-chapel/
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the north. During that period, the town of Clarendon was more populous than Rutland and was 

divided into several school districts. The 1869 Clarendon map shows nine schools, one in each 

district ð corresponding with the construction era of the North Clarendon Chapel. Other 

notable structures from that time include the Brick Church (1824), the Queen Anne-style East 

Clarendon Chapel, and the Chippenhook Meetinghouse (1798). Today, very few buildings from 

that period remain, making the Chapel a key historical landmark located at the old center of 

North Clarendon Village, once home to a tavern, tea house, and inn. 

 
Summary 

The 1871 Chapel is a rare example of 19th-century architecture reflecting the religious and 

social history of Clarendon. Its preservation and restoration are vital to maintaining the townôs 

cultural identity and historical continuity. 

  
See Chapel1871 .org  

   
 

  

http://corpwell.org/
https://www.facebook.com/share/v/1Yeix45guc/
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PHASED REPAIRS 
 

Often a small non-profit will need to use a phased approach to repairs, to allow sufficient time 

for planning, fund-raising and oversight. In this event, an important first step is to halt the 

progress of deterioration, taking quick, inexpensive temporary measures that will not be part of 

the finished repair, but will stabilize the building in its present condition, reduce immediate 

hazards, and buy some time. Aesthetics are not a concern, nor is permanence beyond a 

limited period (typically 6 mo. ï 2 years); keeping water and critters out of the building, and 

securing it against wind, weather and vandalism are the main goals of stabilization. Care 

should be exercised to avoid damaging historic material or creating conditions that allow 

condensation, mold growth or other unintended effects to occur. 

  

For this building, stabilization will begin with stopping any roof leaks ï particularly on the west 

shed addition. A tarp can be secured over this roof to provide temporary water-proofing; it 

needs to be secured tightly, and probably will need a little ballast (several 2x 8s for example) to 

discourage wind displacement. The main roof is generally sound, and does not need a tarp; 

some temporary flashing at visible holes around the steeple base (seen from the attic) might 

be advisable. Many windows are broken, allowing birds and insects to enter; these should be 

secured with either inexpensive oriented strand board (ñO.S.B.ò) or clear Plexiglas ï the latter 

is preferable on at least some openings to allow natural light into the building so that electric 

light wonôt be required. Stabilization painting could also be done at this time, to protect any 

bare wood. These steps will address most if not all water infiltration issues without sealing up 

any potential moisture. Costs for stabilization should be modest, on the order of $1-2,000, and 

can employ volunteer efforts. 

  

Concurrent with this, it is critical to reach out to the neighbors and to begin developing a strong 

working relationship with them; without this it will be exponentially harder and maybe 

impossible to save this building. Some research needs to be done to establish as far as 

possible the legal boundaries and deed description; these are useful facts to have going into 

any discussion with adjacent property owners, who will have standing at any permit hearings, 

and will be understandably curious about future plans for the building. 

  

Assuming that the building is stabilized, good relationships are developed with neighbors, and 

that there is at least a core group committed to the preservation and re-use of the building, the 

http://corpwell.org/
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next two important steps will involve planning (decisions on what the mission of the 

organization will be, what the building will be used for, how this will be administrated, and 

eventually plans and permitting for work needed) and fund-raising, including grants, direct 

appeals to stakeholders, benefits, etc.  

The Preservation Trust of VT will be an on-going valuable resource for all of these activities; 

they can link you with others who have successfully negotiated this process, and point you to 

countless sources of information, advice and funding. Raising ~$40,000 for the repairs 

indicated above is a reasonable scale of project for Vermont based on past experience; it is 

important to realize that additional funding will also be needed to maintain the building once it 

is repaired, and hopefully most of this can come from revenue generated by activities there. 

If the planned uses serve the community, and provide services and experiences valued by the 

stakeholders and the general public, the future of this historic resource will be much more 

secure. If the building and organization cannot fulfill such a need, it may not be possible to 

save it on this site, or possibly at all. Planning efforts need to include a long, hard look at this 

reality, and develop a credible strategy for implementing a self-sustaining process.  
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CORPWELL FOUNDATION 2025 REPORT 

PAGE 27 1-877-599-2591     CORPWELL.ORG 

 
 
CONCLUSION 
 

 The immediate need is for stabilization, to halt on-going deterioration, and planning to 

establish the purpose and function of the building in the future. Repairs in the near future will 

return a number of deferred maintenance details to a condition requiring only routine 

maintenance; conversely, these problems will accelerate if not addressed. Employment of 

tradesmen with demonstrated expertise in historic building repairs - even though they appear 

more expensive than others - will avoid most maintenance problems created by unskilled 

repairs. Some repairs benefit greatly from using specifications for bidding (e.g. masonry; 

window restoration; painting) to guide the contractor and ensure that unqualified contractors 

are not selected based solely on a lower price; there is nothing more expensive than poorly-

done work that has to be re-done. 

  

A comprehensive plan for the use and periodic maintenance of the building should be 

developed to organize records, avoid costly repairs, anticipate cyclical replacement of 

materials, and utilize the best methods and materials from a growing body of research and 

experience with historic building maintenance, which often differs significantly from 

maintenance of newer buildings. 

 

We are pleased to have had this opportunity to assist you in the on-going stewardship of this 

significant historic resource. Please don't hesitate to call if you have questions on any of the 

above, or need additional information or assistance in continuing restoration work on the 

building. 

  

Sincerely,  

  

  

Thomas F. Keefe, Architect 

TFK/hos 
  

http://corpwell.org/
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Fundraising  Efforts  
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WEBSITES 
 

 
CLARENDONHERITAGE.ORG 
 
CHAPEL1871.ORG 
 
 
 
 
FUTURE 

 

THANKSGIVING PROGRAM 

WEEKLY COFFEE HOUR 

STORE FUNDRAISING MERCHANDISE. 

HISTORICAL EXHIBIT MUSEUM 

MUSIC PERFORMANCE WITH TICKETS 
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https://clarendonheritage.org/
https://chapel1871.org/
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2024  
REPORT 2024  
 

 

CF LAND TRUST 

 

The Foundation continues to receive gifts to further itôs mission. A 14 acre and additional ten 

acre pieces of land are now under consideration in the Clarendon Springs area. The land trust 

will dictate itôs use or preservation. 

 

Mission 

Conserving the land and waters we love to enhance quality of life for all connected to the 

Stowe area.  

 

Vision 

Protecting the health and vitality of our lands and waters is essential to our well-being, our 

economy, and our future. Corpwell Land Trust envisions a community in which everyone can 

access, connect with, and enjoy the benefits of conserved land. We will work to make our 

natural resources resilient to changes in use and climate and will strive to ensure the lands that 

make this place special are protected and enjoyed for generations to come.   

 

Core Values 

Å Access for all: We believe that access to the outdoors is a basic human right, and we 

work to make conserved land accessible and welcoming to users of all identities and 

abilities.  

http://corpwell.org/
https://corpwell.org/2024/10/03/cf-land-trust/
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Å Community: We work to bring people together to explore, learn, and care for the land 

that makes and supports our place. We are committed to ensuring that all can access 

and find belonging in the beauty and health of Clarendonôs natural environment. We 

recognize that the unique features of our environment are essential to the communityôs 

health and wellbeing.  

Å Sustainability: We are a leader in advocating for the protection of the communityôs forest, 

farm, recreation, scenic, and other natural resources. These resources are character-

defining elements of our community that are threatened by inaction and changes in 

population and climate.  

Å Collaboration: We cooperate and partner with other organizations and individuals to 

accomplish shared goals. We believe that we can accomplish more working together 

than alone. Our network is broad and diverse, and we include a variety of perspectives.  

Å Innovation: We are adaptable and approach our work with a growth mindset. We strive to 

be a local, regional, and national leader in changing lives through conservation.  

Å Next Generation: Our vision is long-term, and we commit to care for the conserved lands 

that sustain us all, now, and forever, for generations to come.  

Å Equity and Inclusion: We are committed to ensuring that everyone in the Clarendon area 

community is included in connecting to the beauty and health of our natural environment. 

Ref. Land trust Standards of Practice by Land Trust Alliance. 

 

 

  

http://corpwell.org/
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2023  

Concept Presentation for Sea Captain Foster 

http://corpwell.org/
https://oasis-institute.org/wp-content/uploads/2024/06/presentation-summary-5724.pdf
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REPORT 2023 

 

RESPITE HOME RESEARCH 

 

Details: Oasis-Institute.org 

Vermont: Neighbor fire warden Rockwell and Steve refresh the front side on Chapel1871 

Massachussets: ñReimagine Agingò goal for the State of Massachusetts and towns 

Summary: The Oasis Institute advanced its Respite Home Research pilot in Brewster, MA, 

developing a family-style model that reimagines assisted living through safe, engaging, and 

community-based care for older adults. 

 

 

 

 

  

http://corpwell.org/
https://oasis-institute.org/
https://oasis-institute.org/massachussets/
https://oasis-institute.org/wp-content/uploads/2024/06/presentation-summary-5724.pdf
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Details  
 
Current Goals 

Å The oasis Institute is researching alternatives to traditional óAssisted Livingô to offer 

respite care for families choosing to keep their loved ones at home.  

Å Issues: 

Å Address current elder population exploitation in expensive facilities pleasing to the eye 

for families but often not adequate for residents. 

Å Address isolation when unable to drive. 

 

Model 

Å A research model is currently conducted in Brewster, MA, in a private home. The base 

principle is a small family-style including a pod concept to address infectious control 

safety without isolation. Concept Presentation. 

 

Research 

The Institute is researching: 

1. The idea of activities in a pods-like classroom approach to address infectious disease 

issues. This approach of home schooling was used for children during the pandemic. 

2. Desired components necessary for cognitive stimulations as well as adaptation skills to 

decrease depression co-morbidity. 

1. Study the feasibility, town rulings, required licensing. 

2. Comparing other similar efforts. 

 

Long-Range Plans 

http://corpwell.org/
https://oasis-institute.org/wp-content/uploads/2024/06/presentation-summary-5724.pdf
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If the initial pilot is successful and acceptable by Elder Affairs standards, the Institute plans to 

support individuals wishing to start similar homes. It plans to create an initial training and 

develop a support system for successfully managing such an endeavor. 

 

Qualifications 

The Institute researchers work with leaders in the fields of Geriatric Research. 

Å SBCoA Sanders-Brown Center on Aging 

Å Neuro Science Institute, UK Medical School 

Å FCA The Family Caregiver Alliance has supported and sustained the important work of 

families and friends nationwide who care for adult loved ones with chronic, disabling 

health conditions for 40 years. 

Å CGC The Care Giver Connect is designed to connect caregivers to us, to resources, 

and most importantly, to each other.  

Å Dice Approach with Founder Dr Kales. 

Å Harvard Medical School 

Å NCC The National Center on Caregiving works to advance the development of high-

quality, cost-effective policies and programs for caregivers in every state in the country. 

Uniting research, public policy and services, the NCC serves as a central source of 

information on caregiving and long-term care issues for policy makers, service 

providers, media, funders and family caregivers throughout the country. 

Å NYU Langone Family Support Program research has shown that caregivers who 

receive emotional and practical support experience measurable improvements 

in depression, stress, and physical wellbeing. Dr Mary Mittelman, Professor of 

Research, Department of Psychiatry and Rehab. 

http://corpwell.org/
https://medicine.uky.edu/centers/sbcoa/about-us
https://ukhealthcare.uky.edu/kentucky-neuroscience-institute/conditions/memory-cognitive-disorders/memory-disorders
https://www.caregiver.org/
https://www.caregiver.org/caregiver-connect
https://diceapproach.com/
https://www.caregiver.org/national-center-caregiving
https://nyulangone.org/news/family-support-program-launches-nyu-langone-medical-center-provide-services-family-caregivers-people-dementia
https://nyulangone.org/conditions/depression-in-adults
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Å The project Massachusetts ï Sea Captain Foster Homestead combined historic 

preservation with social innovation, expanding the OASIS program nationwide and 

preparing the site for future senior living development. 

Å Significant restoration and maintenance work was completed at the historic Sea Captain 

Foster Homestead in Brewster, MA, addressing roof damage caused by wind and age. 

The property also served as the pilot site for the ñOASISò program, an educational 

initiative designed to support individuals living with chronic illnesses that cause cognitive 

decline. The program has grown into a nationally recognized model and is now being 

expanded to communities across the country. 

Å Looking ahead, the property is being evaluated for conversion into a 70+ residential 

community, offering condominiums and supportive living services ð continuing 

Corpwell Foundationôs mission to combine heritage preservation with innovative 

community solutions. 

 

 

Summary 

The Oasis Institute advanced its Respite Home Research pilot in Brewster, MA ð a family-

style model reimagining assisted living through safe, engaging, and community-based care. 

The project explores alternatives to costly facilities, addressing elder isolation and cognitive 

health while developing training and support for similar home-based models in the future. 
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2022  
REPORT 2022 

 

BREWSTER HERITAGE 

 

Details: Brewsterheritage.org 

Summary: Brewster Heritageôs effort is to bring to the public eye the untarnished Brewster and 

support effort of restorations for home intended for public use. 

 

 

  

http://corpwell.org/
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Details 

Brewster Heritage celebrates and preserves the authentic history of Brewster, Massachusetts, 

with a focus on landmark sites like the Sea Captain Foster Homestead.  

The organization supports restoration through volunteer efforts, horticultural programming in 

the gardens designed by John Posey, and community-based educational events held on the 

property.  

   

Summary 

CorpWell Media is proud to support Brewster Heritage in its mission to revitalize and activate 

historic spaces for public benefit, helping to transform the Homestead and grounds into vibrant 

community venues and educational resources. 

The financial summary below reflects information from the Corpwell Foundationôs IRS Form 

990-EZ filing and accompanying schedules. The complete filing is available upon request.  

http://corpwell.org/
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2021  
REPORT 2021 

 
PROJECTS PRESERVATION 
 
BREWSTER HERITAGE  
 
CLARENDON HERITAGE 
 

 

Details: Brewster Heritage 

Clarendonheritage.org 

Summary: Clarendon Heritage is dedicated to the study, appreciation, and preservation of 

Clarendon, VT. 
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Windmill 1795 

 
Details 
 

In 2021, CorpWell Foundation supported two major preservation initiatives ð Brewster 

Heritage in Massachusetts and Clarendon Heritage in Vermont.  

The Brewster Heritage project focused on strengthening community engagement through 

educational programs and local partnerships. Cape Cod Five awarded a significant grant to 

local teachers, emphasizing the role of business and civic support in preserving Brewsterôs 

story. 

In Clarendon, Vermont, restoration efforts continued at the historic Chapel 1871, where a new 

raised-seam roof was added to protect the back room, and slate roof repairs were completed. 

  

 
 

http://corpwell.org/
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Summary 

CorpWell Foundation contributed to advancing heritage preservation and community 

revitalization across Massachusetts and Vermont, fostering collaboration between civic, 

educational, and historical organizations to protect and celebrate local history. 
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2020  
REPORT 2020 
 

PROJECT PRESERVATION BREWSTER, MASSACHUSETTS  
 
OASIS CONCEPT 
 
 

 

Details: Brewster, Massachussets 

Oasis Concept 

Summary: The historic Sea Captain Foster Homestead has been significantly refreshed and 

updated: structural issues such as roof damage caused by high wind and age have now been 

remedied. The property has been identified as an ideal site for a pilot program titled OASIS. 
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https://corpwell.org/about/projects/reports/massachussets/
https://oasis-virtual.org/mission/
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Sea Captain Foster Homestead 

 

Details 
 

In Brewster, MA, the historic Sea Captain Foster Homestead has been significantly refreshed 

and updated: structural issues such as roof damage caused by high wind and age have now 

been remedied. The property has been identified as an ideal site for a pilot program titled 

OASIS. This program is designed to support individuals living with chronic illnesses and 

cognitive decline, and it is being developed with a view to being offered to communities 

nationwide. At present, the property is also being considered for conversion into a supportive 

residential community for adults aged 70+, offering condominiums and assistance services.  

 

Oasis Concept 

The mission of OASIS is to: 

Re-imagine the last chapters of life by addressing: 

http://corpwell.org/
https://captainfoster.com/
https://oasis-virtual.org/mission/
https://oasisbrewster.org/how/
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 Needs of maturing vulnerabilities. 

 Transition through the trauma. 

 Home safety, and ongoing support. 

 Social isolation. 

 Meaningful activities 

 Respite for caregivers 

 Creating a social, and welcoming environment 

Oasis members receive support to maintain a safe, and connected home environment to deal 

with the challenges of aging. 

 

Principles 

We believe strongly in Dignity, Respect, and Inclusion of older adults. 

We all have learned from the devastating effect of isolation many suffered during the 

pandemic.  

 

OASIS WeCare 

Community and individual engagement is very important in assisting solid education and 

support for those carrying and dealing with chronic illnesses. 

A new program called OASIS VIRTUAL will offer resources for care givers in communities. It 

will follow the same educational model developed in the pilot program in Brewster, MA in 

collaboration with the Oasis Institute and funded by our grants. 

 

At OASIS, we have taken Life Shifts from our own lives and are building the foundation for a 

novel approach to chapters of life.  

An OASIS Cultural & Social Club provides opportunities for fun and education. In tune with the 

the Stateôs commitment to Reimagine, and planning together to create an Age-friendly 

Massachusetts. 

Inspired by professional and personal experience, the OASIS Team also draws resources from 

proven methods to deal with aging. We collaborate with some of the best leaders in the field, 

community advisors, as well as your support. In summary, we offer a safe surrounding for 

independent adults and can provide resources to deal with questions identify support for the 

long run in a novel approach with the goal of an Independent Home Senior Living Solution. 

Members of a Club can attend lectures, activities, walks, discussions, sign-up for meals. 

http://corpwell.org/
https://corpwell.org/oasis-wecare-2/
https://oasis-virtual.org/
https://corpwell.org/about/projects/reports/massachussets/
https://corpwell.com/product/nmbn/
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If you have additional questions, look at our menu above for topics or contact us, weôll gladly 

take the time to listen or make a first phone assessment of your situation. If you wish to open 

your own Oasis, we now offer an Oasis Certification Course. 

 

Summary 

In 2020, the CorpWell Foundation supported two complementary initiatives: the preservation 

and activation of the Sea Captain Foster Homestead and the development of the OASIS 

Concept ð together advancing a novel approach that combines historic preservation, 

community engagement and innovative support services for older adults. 

The mission of The OASIS is to ñre-imagine the last chapters of lifeò by addressing: the 

growing vulnerabilities of a maturing population; transitions through trauma; home safety and 

ongoing support; social isolation; meaningful activities; and respite for caregivers. The program 

promotes dignity, respect and inclusion of older adults. Building on learning from the pandemic 

and leveraging community and individual engagement, a virtual arm (OASIS Virtual) is being 

developed to extend caregiver resources nationwide, following the educational model piloted in 

Brewster in collaboration with the OASIS Institute and supported by the CorpWell Foundation.  

 

 

 

 

 

 

 

 

 

Full Financial Report 2020 
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https://oasis-virtual.org/oasis-certification/
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