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CorpWell Foundation preserves and repurposes historic spaces to serve modern human needs —
from community gathering to innovative aging-in-place models like OASIS.

INVITATION WHO WE ARE
We are seeking mission-driven leaders to join our Founded in the early 2000s, CorpWell
Board of Trustees and help steward preservation Foundation operates at the convergence of:

with purpose.
e Historic preservation & adaptive reuse
e Education & cultural continuity
e OASIS - an innovative model supporting
dignity and connection for older adults

Current preservation projects include:
e Chapel 1871, Clarendon, VT
e Sea Captain Foster Homestead,

WHY SERVE? Brewster, MA
[ ]

Protect historic assets

® Advance OASIS and community-based SEEKING LEADERS WITH EXPERIENCE

innovation IN:
® Ensure financial sustainability

e Expand donor and community relationships * Historic Preservation

e Nonprofit Leadership

BOARD COMMITMENTS: e Fundraising and Development
e Quarterly Meetings e Finance

e Serve on a Committee e Law

e Support the Mission e Aging Services & Healthcare

The places entrusted to us must do more than %@

survive. They must teach, heal, connect &

belong. CORPWELL

Ready to Make an Impact?

service@corpwell.org
Q CorpWell.org
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@ Board of Trustees — Invitation to Serve

CORPWELL Leaving significant tracts — of place, memory, and human dignity — for the

FOUNDATION future..

The CorpWell Foundation was founded on a simple but powerful belief: places matter—
and when we preserve them, we preserve the people, stories, and communities they
were built to serve.

Since the early 2000s, CorpWell Foundation has operated at the intersection of historic
preservation, education, and community well-being. Through projects such as the Oasis
Institute, Sea Captain Foster Homestead and Chapel 1871, the Foundation
demonstrates that historic buildings are not relics — they are living resources capable of
teaching, healing, and connecting communities.

Through preservation initiatives and innovative community-based programs such as the
OASIS model, CorpWell Foundation ensures that historic places remain living resources
that address modern human needs — including connection, dignity, and aging in
community.

We are seeking Board members who are prepared to steward this long-view mission.

What Board Service Means

Board members are entrusted with:

e Protecting historic assets and community trust

e Ensuring financial sustainability

e Advancing strategic vision

e Supporting leadership and governance excellence

Board service at CorpWell is about stewardship — not ceremony. It requires
engagement, integrity, and a willingness to shape long-term impact.

Expectations of Board Members
Board members:

e Provide financial oversight and strategic guidance
e Make a personally meaningful annual gift
e Participate in fundraising and relationship-building

Serve As Ambassadors For The Mission

¢ Uphold fiduciary and legal responsibilities



e Support and evaluate the Executive Director
e Help guide preservation projects with a long-term lens

Ideal Board Members Bring

¢ Commitment to historic preservation and adaptive reuse

e Interest in education, publishing, or aging-in-community innovation
e Governance, financial, legal, fundraising, or strategic expertise

e Collaborative spirit and sound judgment

e A belief that history should serve living communities

Board service is an opportunity to ensure that historic places remain economically
viable, socially relevant, and deeply human-centered.

Application to Serve:

Date:

Name:

Address:

City: State: Zip:

Phone:

Email:

Occupation:

Previous Board experience:

Why are you interested in our organization?
Expertise/Skills/Connections you bring to the table:
Other volunteer commitments

Submit to: service@corpwell.org
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